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CEIAG Programme of Study ﬁ Kings Langley School

Unlecking Potential for Life

S

Have the courage to follow your heart and intuition. They somehow already know what you truly want to become.
- Steve Jobs

Rationale:

e Asaschool of character, Kings Langley School aims to create and promote an inclusive climate, which enables equal opportunity for all students, staff, parents/carers
and Governors to flourish, as well as supporting our desired outcome of developing strong character and the ability for students to make fair, safe and reasoned
choices.

e Having received unbiased, professional and appropriate careers education, information, advice and guidance, we want students to make reasoned and rational
choices as they prepare to leave Kings Langley School about their next stage in life, whether it be further education, the world of work or an apprenticeship. We would
also expect students to demonstrate great curriculum knowledge and exhibit positive character traits, particularly self-regulation; stickability; and empathy. This
collaboration will enable students to be well-rounded people who will flourish in their future lives and chosen careers.

As a school we have a statutory and moral duty to provide students in Years 7 to 13 with careers education, information, advice and guidance (CEIAG).
Our careers strategy (CEIAG) is interwoven into our PSHE programme whilst also being supported through a wide variety of opportunities within our curriculum which fulfils
the eight Gatsby Career Benchmarks:

e Astable careers programme

e Learning from career and labour market information
e Addressing the needs of each pupil

e Linking curriculum learning to careers

e Encounters with employers and employees

e Experiences of workplaces

e Encounters with further and higher education

e Personal guidance
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Implementation:
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e We follow the DfE “Careers guidance and access for education and training providers.” “Statutory guidance for governing bodies, school leaders and school staff”
(May 2025) documentation. In addition to this guidance, we have followed the Gatsby Benchmarks, the Careers and Enterprise website documentation and DfE
PSHE statutory guidance (July 2025). To ensure we equip students for a digital life, we also have referenced aspects of UKCCIS (UK Council for Child Internet Safety)
Education for a Connected World (2020).

e DfE Careers guidance and access for education and training providerds: https://www.gov.uk/government/publications/careers-guidance-provision-for-young-
people-in-schools/careers-guidance-and-access-for-education-and-training-providers
e Careers and Enterprise website: https://www.careersandenterprise.co.uk/
e  DfE PSHE statutory guidance:
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships education relationships and sex education RSE and health educ
ation for intro 1 September 2026 .pdfUKCCIS Education for a Connected World
https://assets.publishing.service.gov.uk/media/5efa05b4e90e075c5492d58¢c/UKCIS Education for a Connected World .pdf
e The Eight Gatsby Benchmarks (Updated 2025):
— A stable careers programme: A comprehensive, published, and evaluated careers plan, with dedicated leadership.
— Learning from career and labour market information: Accessing high-quality, up-to-date information on jobs and the economy.
— Addressing the needs of each pupil: Offering personalized, targeted guidance, particularly for those with special educational needs (SEND).
— Linking curriculum learning to careers: Highlighting the relevance of subjects to future careers and STEM opportunities.
— Encounters with employers and employees: Multiple opportunities for students to learn from, and connect with, business leaders.
— Experiences of workplaces: First-hand experience of a workplace, such as shadowing or internships.
— Encounters with further and higher education: Exposure to vocational and academic opportunities at colleges and universities.
— Personal guidance: Individual, tailored, and private sessions with qualified career professionals.

To encompass all of these elements we teach through a blended approach, with PSHE being our largest driver. Other curriculum subjects are also involved in the delivery or
supporting information that has already been taught (Careers in subjects tracker.xlsx) This is a minimum expectation of delivery within subjects.) We use assemblies, our
registration programme, homework using Unifrog and other school events such as STEM weeks, employer workshop days to ensure we get full coverage of all the aspects
of the careers programme.

All staff are involved in the delivery of careers and work-related information. All students should receive all information, but as much as possible, personalised support or
guidance is given to all students.


https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers
https://www.careersandenterprise.co.uk/
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
https://assets.publishing.service.gov.uk/media/6970e7e67e827090d02d42e0/Relationships_education_relationships_and_sex_education__RSE__and_health_education__for_intro_1_September_2026_.pdf
https://assets.publishing.service.gov.uk/media/5efa05b4e90e075c5492d58c/UKCIS_Education_for_a_Connected_World_.pdf
https://kingslangleyhertssch-my.sharepoint.com/:x:/g/personal/jenningsr_kls_herts_sch_uk/IQBAqooQgQe0SrgZ0xmzYjtCAd2Je5WdJjYqKoUAJAWDPyQ?e=nzLE9h
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We collect evidence through the following methods to test the impact of our programme:

e Unifrog : usage and student completion percentage

e  PSHE half termly test results

e Attendance to events such as Monday careers assemblies

e Responses to questionnaires such as Compass+ Future Skills Questionnaire
e Options changes at the beginning of KS4 and KS5

e Destinations data

e Student feedback, particularly as part of options interviews

e Parent feedback, via parent information evenings, emails or phonecalls
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We measure our impact in multiple ways.

e Qur initial and key factor is the improvement of transition after Key stage 4 and 5, and a continuation of zero NEETS.

e We monitor the use of Unifrog and would consider it a success when all students are using this software as a regular part of their careers information and guidance,
and are achieving 100% complete of tasks set.

e We consider the number of changes made to option choices at the beginning of Key Stage 4 and Key Stage 5 — looking to decrease this to zero as a sign that our
guidance was correct and appropriate.

o We keep a record of students who attend careers events, additional trips and events, and look to increase participation on a year by year basis, with an ultimate
achievement being when every student attends at least one extra careers activity.

e We keep a record of all assemblies or visiting speakers that have presented or spoken to students, and to which year. We are looking for a year on year increase in
these, but also evidence that these are having a positive impact on students’ options and careers choices.

o We keep a record of all option interviews ensuring that students get at least, their statutory requirement of interviews with externally provided personnel. Our
ultimate aim is to ensure all students in years 9-13 get some form of yearly interview.

e  Where CEIAG lessons are part of PSHE and require students to know information, there are regular half termly tests to ensure that students are accessing and
retaining the information that they are being taught. We would look for the results of the tests to be above 80% in all cases.

e We have started monitoring our progress of careers learning using the Compass + Future Skills Questionnaire. We did our baseline survey this January 2026 and will
repeat the questionnaire annually which should show signs of students understanding of aspects of the career’s programme.

e Finally we ask for student, staff and parental feedback throughout the year and look to make improvements in response to any feedback given.



Long Term Plan for CEIAG
Week by week view:
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Benchmark 1

Careers programme

Benchmark 2

Learning about careers

Benchmark 3

Needs of students

Benchmark 4

Curriculum

Benchmark 5

Employers

Benchmark 6

Workplaces

Benchmark 7

Further education

Benchmark 8

Personal guidance

Unifrog homework: Log onto
Unifrog and do the interests
quiz

Unifrog homework: Log onto
Unifrog and update the
interests quiz

Unifrog homework: Log onto
Unifrog and update the
interests quiz

Unifrog homework: Log onto
Unifrog and update the
interests quiz

Services to Young People
career interviews

Unifrog homework: Log onto
Unifrog and update the
interests quiz

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Work Experience
Introduction Assembly

Services to Young People
career interviews

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Careers homework:
Complete the careers
questionnaire

Launch of activities week
including one day work
shadowing

Launch of activities week
including one day work
shadowing

Launch of activities week
including one day work
shadowing

Introduction to Key Stage 4
evening for Parents

Homework - WHO- 5
Questionnaire

Homework - WHO- 5
Questionnaire

Homework - WHO- 5
Questionnaire

Homework - WHO- 5
Questionnaire

Services to Young People
career interviews

Homework - WHO- 5
Questionnaire

Homework - WHO- 5
Questionnaire

Homework - WHO- 5
Questionnaire

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework — Log
onto Unifrog and do the quiz
profile

Unifrog homework — Log
onto Unifrog and update the
quiz profile

Unifrog homework — Log
onto Unifrog and update the
quiz profile

Unifrog homework — Log
onto Unifrog and update the
quiz profile

Unifrog homework — Log
onto Unifrog and update the
quiz profile

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Monday Careers assembly

Monday Careers assembly




Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Monday Careers assembly

Year 9 & 11 Apprenticeship

Services to Young People

Year 9 & 11 Apprenticeship

9 Monday Careers assembly Monday Careers assembly assembly career interviews assembly Monday Careers assembly Monday Careers assembly
Monday Careers assembly Monday Careers assembly Monday Careers assembly
STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including
assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers
. . . Careers in lessons Careers in lessons . .
Careers in lessons Careers in lessons Careers in lessons Careers in lessons Careers in lessons
Monday Careers assembly Monday Careers assembly
Services to Young People Dacorum Careers Fair for
10 Monday Careers assembly Monday Careers assembly Monday Careers assembly career interviews PP/SEND students
Unifrog homework.— Log Unifrog homework.— Log Unifrog r.]omework.— Log Unifrog homework._ Log Unifrog homework — Log Monday Careers assembly Monday Careers assembly
onto Unifrog and find at onto Unifrog and find at onto Unifrog and find at onto Unifrog and find at .
- » ‘- » . ‘- » onto the college/ sixth form
least three careers to “love least three careers to “love least three careers to “love least three careers to “love >
. ;o . o . o . o section
in the career’s library. in the career’s library. in the career’s library. in the career’s library.
STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including STEM fortnight including
assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers assemblies from employers
. . . Careers in lessons Careers in lessons X .
Careers in lessons Careers in lessons Careers in lessons Careers in lessons Careers in lessons
11 Monday Careers assembly Monday Careers assembly
i Y, B |
Monday Careers assembly Monday Careers assembly Monday Careers assembly Serv;:?:;?inﬁ:rr\‘fev::p € Year 11 sixth form assembly | Monday Careers assembly Monday Careers assembly
Monday Careers assembly
Unifrog homework — Log
Monday Careers assembly Monday Careers assembly Monday Careers assembly onto Unifrog and add at least T e R ATy
2 skills you have developed
12 with examples Monday Careers assembly Monday Careers assembly
Unifrog homework — Log Unifrog homework — Log Unifrog homework — Log Unifrog homework — Lo
onto Unifrog and add at least | onto Unifrog and add at least | onto Unifrog and add at least Services to Young People 8 . . 8
. . . . N onto the apprenticeships
2 skills you have developed 2 skills you have developed 2 skills you have developed career interviews -
with example with examples with examples
Monday Careers assembly
13 Monday Careers assembly Monday Careers assembly Monday Careers assembly Services to Young People Monday Careers assembly Monday Careers assembly Monday Careers assembly
career interviews
. . Unifrog homework-
. Unifrog homework — Unifrog homework — .
Unifrog homework — X . . X Complete the Course Unifrog .
. Investigate the subject Investigate the subject Unifrog homework — Log
14 Complete the Course Unifrog . e . e 101: 14-16 ; L A
library and “love” at least library and “love” at least - onto UK universities section
101:11-14 Services to Young People
three careers three careers . X
career interviews
Services to Young People
15 ) °
career interviews
Unifrog homework — Log
Unifrog homework — Log Unifrog homework — Log Unifrog homework — Log onto Unifrog and add any Unifrog homework — Log
16 onto Unifrog and add any onto Unifrog and add any onto Unifrog and add any activities from this half term onto Unifrog and add any
activities from this half term activities from this half term activities from this half term (min of 3) activities from this half term
(min of 3) (min of 3) (min of 3) Services to Young People (min of 3)
career interviews
17 Year 8 & 10 University Services to Young People Year 8 & 10 University

assembly

career interviews

assembly




Options assembly and
options parent event,

including sixth form

KLS Year 11 career & further
education interviews

18

Unifrog homework — Explore
the know-how library

Unifrog homework - Explore
the know-how library

Years 9 & 11
College Assembly

Year 9 parents evening &
opportunity to discuss
options

Unifrog homework — writing
your CV

Years 9 & 11 College
Assembly

Unifrog homework — Explore
the know-how library to help
with revision

Unifrog homework - Explore
the know-how library

Services to Young People
career interviews

KLS Year 11 career & further
education interviews

19

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Employer workshop day for
all year 9 students. Choice of
workshops from list.

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Services to Young People
career interviews

KLS Options interviews and
guidance available

Services to Young People
career interviews

KLS Year 11 career & further
education interviews

Services to Young People
career interviews

20

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

KLS Options interviews and
guidance available

Work experience evening for
students and parents for Link
2 process

KLS Year 11 career & further
education interviews

Services to Young People
career interviews

21

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

KLS Options interviews and
guidance available

Services to Young People
career interviews

KLS Year 11 career & further
education interviews

Services to Young People
career interviews

Apprenticeship week

22

Services to Young People
career interviews

KLS Year 11 career & further
education interviews

Services to Young People
career interviews

23

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

Services to Young People
career interviews

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

Services to Young People
career interviews

STEM fortnight including
assemblies from employers

Green Career’s week

24

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

Services to Young People
career interviews

STEM fortnight including
assemblies from employers

STEM fortnight including
assemblies from employers

Services to Young People
career interviews

STEM fortnight including
assemblies from employers

National Career’s week

25

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly




Services to Young People
career interviews

Services to Young People
career interviews

26

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Services to Young People
career interviews

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Services to Young People
career interviews

27

Services to Young People
career interviews

Services to Young People
career interviews

28

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

Unifrog homework —
complete another task from
your to do list

Services to Young People
career interviews

29

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Homework - WHO-5
Questionnaire

Services to Young People
career interviews

Monday Careers assembly

30

Unifrog homework —
continue to complete tasks
on “To do” list to aim for
100% completion

Unifrog homework —
continue to complete tasks
on “To do” list to aim for
100% completion

Unifrog homework —
continue to complete tasks
on “To do” list to aim for
100% completion

Unifrog homework —
continue to complete tasks
on “To do” list to aim for
100% completion

Unifrog homework —
continue to complete tasks
on “To do” list to aim for
100% completion

Services to Young People
career interviews

31

Monday Careers assembly

Monday Careers assembly

Year 8 & 10 UTC assembly

Monday Careers assembly

Monday Careers assembly

Year 8 & 10 UTC assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

32

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and add any
activities from this half term
(min of 3)

Unifrog homework — Log
onto Unifrog and ensure
Alumni email address is set
up

Services to Young People
career interviews

Monday Careers assembly

33

Employer workshop day for
all year 8 students. Choice of
workshops from list.

34

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Unifrog homework —
continue to complete tasks
on “To do” list to get 100%

completion

Unifrog homework —
continue to complete tasks
on “To do” list to get100%

completion

Unifrog homework —
continue to complete tasks
on “To do” list to get 100%

completion

Unifrog homework —
continue to complete tasks
on “To do” list to get 100%

completion

35

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

36

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Careers in lessons

Careers in lessons

Careers in lessons

Careers in lessons

KLS STEM & Careers Fair

KLS STEM & Careers Fair

KLS STEM & Careers Fair

KLS STEM & Careers Fair

37

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Services to Young People
career interviews

Monday Careers assembly

Careers in lessons

KLS STEM & Careers Fair

Monday Careers assembly




Unifrog homework — Log Unifrog homework — Log Unifrog homework — Log Unifrog homework — Log
38 onto Unifrog and add any onto Unifrog and add any onto Unifrog and add any onto Unifrog and add any Careers Week: Employer
activities from this half term activities from this half term activities from this half term activities from this half term interviews etc.

(min of 3) (min of 3) (min of 3) (min of 3)

Activities
Week
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Medium Term Plans For KS3 CEIAG ﬂ

Year7
In year 7, students receive one PSHE lesson and one resilience lesson per fortnight. As part of supra curricular (unifrog)

Weeks Topic Character virtue References to the Learning Intention
learning intentions

8

16

21

27

33

37 Explain the differences between needs and wants

38



Year 8
In year 8, students receive one PSHE lesson per week. As part of supra curricular (unifrog)

Topic Character virtue Reference to the Learning Intention
learning intentions

12

16

21

27

33

36

37
38




Year 9
In year 9, students receive one PSHE lesson per week. As part of supra curricular (unifrog)

Topic Character virtue References to learning Learning Intention
intentions

11
12
13
16

21

27

33

35
36
37




Medium Term Plans For KS4 CEIAG Kings Langley School

Unlocking Potential far Life

Year 10
In year 10, students receive one PSHE lesson per week. As part of supra curricular (unifrog)

Topic Character virtue References to Knowledge, Skills & Vocabulary
learning intentions

Define consumerism




Year 11
PSHE in year 11 is completed on Friday at registration. As part of supra curricular (unifrog)

Topic Character virtue References to Knowledge, Skills & Vocabulary
learning intentions

16

21

24

27



Medium Term Plans for KS5 CEIAG

Year 12

In year 12, students receive one PSHE lesson per fortnight, though additional topics are covered during registrations as part of the registration programme.

Kings Langley School

Unlocking Potential far Life

Topic Character Learning Intentions

17 | Overdrafts Self-discipline Develop money management skills
Reason and judgment Understand how banks make money through over draft charges




Year 13
In year 13, students receive one PSHE lesson per fortnight, though additional topics are covered during registrations as part of the registration programme.

Topic Character Learning Intentions

14 | Budgeting 2 Self-regulation Develop money management skills
Reason and judgment




