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The purpose of governance is to provide: strategic leaders

Centres (students having individual appointments with specially v .
external staff weekly). We also have the option of ‘in-reach’ education where
the student would spend a half-term/term at the Education Support Centre,
and other Alternative Provision sessions, inwhich a student would spend a
half-day or full day not at KLS, but would be working towards a qualification in
anotherareae.g. building, mechanics, hair and beauty, animal care etc.
Question - How does the school ensure thatimprovementsin behaviour are
sustainable and not simply the result of increased sanctions? We have specific
policies that have been amended in line with our drive on improving behaviour
and culture which all staff abide by. Below this, we have purposefully
implemented procedures and systems that are universal across the school,
meaning that things are dealt with consistently by staff and students know
whatto expectin every situation. The majority of behaviour metrics have
shown sustained improvement over the past four years — even though at
certain points, we deliberately set out to improve standards furtherin certain
areas, leading to a slight spike in sanctions. As Year Groups spend longer at KLS
using these procedures, the more we expect the behaviour and culture to
improve. For example, the current Year 7s and 8s have not known any
alternative to our morning line-up procedures and think of this as the ‘KLS
way’. In 3 yearstime, the entire lower school will be in the same position. We
run regular whole staff briefings on recognition, ensuring that we remind staff
to keep the momentum going, particularly atthe end of aterm. We have also
added new positive elements such as the ‘standout student’ award and have
promoted our revamping of the KLS Colours Awards to create an even greater
sense of positivity across the community.

Question - Are anti-bullying strategies having a measurable impact, and how is
pupil voice included in reviewing these strategies? In terms of the data, the
strategies implemented do show a positive impact. Such strategies have
included: a carefully designed assembly programme, registration programme
and academic curriculum in key subjects; external speakers being booked;
hosted the Anti-Bullying Ambassador Ti'aining Programme which empowered
students and staff to change the attitudes, behaviours, and cultures of bullying
behaviour by building skills and confidence to address different situations both
on and offline; student leadership groups focused on matters of inclusion: Bold
Voices, Pride Club and the Anti-Racism Team, who meet regularly and deliver
student led assemblies with the guidance of staff; Self-Esteem Project— a root
and branch attempt to tackle misogyny; regular newsletter articles to parents;
improving the general standard of behaviour and culture across the school
community

p; accountability and assuranck; strategic engagement.
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Theboard has collective accountability and strategic responsibility for the trust. It has a focus on ensuring the trust delivers an excellent
education to pupils while maintaining effective financial management and must ensure compliance with: the trust’s charitable objects;
regulatory, contractual and statutory requirements; their funding agreement.

Theboard also has: strategic and statutory responsibility for safeguarding and special educational needs and disabilities (SEND) arrangements
within (and across) the academy trust ensuring the promotion of pupil welfare and for keeping their estates safe and well-maintained; a role

in making sure that it delivers its commitment to other schools and academies.



«uestion - How are parents/carers and staff involved in shaping and

monitoring the behaviour culture? Parent voice questionnaires are completed
annually and feedback considered in terms of amending policies and/or

procedures. Parents also provide feedback via email and other

communications with staff. The Staff Forum meet once per half termand have

anopenagenda. The discussion points are shared with SLT and the considered ¥
responses fed back. There are also many other meetings in which staff can
share their views on the behaviour and culture at KLS (subject meetings, line
management meetings, pastoral meetings, etc). All items raised are given
careful consideration and could potentially shape school culture.

22. Question —Is the social inclusion team having an impact? The social inclusion
team has grown and the year 7,8,9 attendance data reflects the positive
impactit is having on attendance. The safeguarding context is drivi ng the
staffing structure

23. Question —Are you seeing an increase in CPOM reporting? Yes, this is being
consistently applied and monitored

24. Question —How do the teenagers see the value? We are deliberate with the
language used and encourage reintegration type meetings. Prom points are in
place forYear 11 whichis a more bespoke reward and more meaningful

25. Question —Years 7 and 8 seem more elevated than previous years? Yes, the
pastoral leaders are working with these children and their families. The
children are happy to report their problems and we can then support them.
Expectations are high and consequences are in place when they are not met

26. Question — Is this a small number of students? Yes. We recently had
antibullying day with external professionals to give strategies

27. Question —Has there ever been one victim and several bullies? Yes, however
unkindness and friends falling out is evident in year 7 especially the girls

28. Staff are provided with feedback when there are any concerns raised which is d
used to inform interventions for “lost children” %
29. Question —Doyou get pressure from external agencies that exclusion might be &

supportive? The school adheres to the exclusion policy and guidance and
adjustments are made to policy depending on the need of the individual
30. The Board noted the update and agreed that the proactive approach to
safeguarding is embedded in the culture of the school. Thanks were extended
to GS for his leadership in this key area
GS left the meeting at:19.00
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The purpose of governance is to provide: strategic leadership} accountability and assurance; strategic engagement.

The board has collective accountability and strategic resporﬁ' ility for the trust. It has a focus on ensuring the trust delivers an excellent

education to pupils while maintaining effective financial management and must ensure compliance with: the trust’s charitable objects;

regulatory, contractual and statutory requirements; their funding agreement. S
Theboard alsc has: strategic and statutory responsibility for safeguarding and special educational needs and disabilities (SEND) arrangements T.a?ﬁ
within (and across) the academy trust ensuring the promotion of pupil welfare and for keeping their estates safe and well-maintained; a role A

in making sure that it delivers its commitment to other schools and academies.


















